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As the acute development of technology and culture, companies have to face to 
face with the maket turbulence in their daily management[1]. Various literatures have 
argued that traditional Strategy Human Resource Managemen can not cope with the 
market environment efficiently angmore, which is increasingly turbulent, complicated 
and uncertain[2][3]. In order to always be successful at turbulent maket circumstances, 
the enterprises must constantly adjust the the flexibility of human resource management 
and simultaneously strengthen the efficacy of dealing with the dynamical and diverse 
environment of the human resource management system.  
The notion of Flexibility-oriented Human Resource Management (FHRM) is an 
burgeoning theme in research on Strategy Human Resource Management (SHRM). 
Although plenty of organizational research literatures have pay much extensive 
attention to the study of Strategy Human Resource Management, while few have 
keeped a watchful eye on the development of Flexibility-oriented Human Resource 
Management. This omission is regretful, as Flexibility-oriented Human Resource 
Management may have inevitable influence on varieties of firm-level outcomes that are 
vital for the success of the adaption to market circumstances of enterprises especialy 
manufacturing enterprises. There are by far only two researches focusing on Flexibility-
oriented Human Resource Management and discussing the difiniton and the functional 
mechanism of both Cooperation-Flexibility-oriented Human Resource Management 
and Resource-Flexibility-oriented Human Resource Management, which are the crucial 
dimensions of Flexibility-oriented Human Resource Management. Based on the 
Dynamic Capability Theory and a sample of 357 domestic manufacturing enterprises 
that stemming from coastal externally-oriented Fujian province, relatively poorer 
western Guizhou province, traditional industrial midwestern Hubei province and 
economically developed eastern Jiangsu province, this study empirical examines the 
link between Flexibility-oriented Human Resource Management (Cooperation-
















Human Resource Management) and technological innovation and the link between 
Flexibility-oriented Human Resource Management and firm performance. 
This study founds that: (1) Flexibility-oriented Human Resource Management is 
positively related to technological innovation and firm performance; (2) dynamic 
capability mediates the relationship between Flexibility-oriented Human Resource 
Management and technological innovation, and simultaneously dynamic capability 
mediates the relationship between Flexibility-oriented Human Resource Management 
and technological innovation; (3) technological turbulence moderates the relationship 
between dynamic capability and technological innovation, which means that the 
relationship is stronger when technological turbulence is high rather than low. And 
simultaneously technological turbulence moderates the relationship between dynamic 
capability and firm performance such that the relationship is stronger when 
technological turbulence is high rather than low; (4) technological turbulence 
moderates the mediating effects of dynamic capability between Flexibility-oriented 
Human Resource Management and technological innovation such that the mediating 
effects are stronger when technological turbulence is high as opposed to low. And 
technological turbulence moderates the mediating effects of dynamic capability 
between Flexibility-oriented Human Resource Management and firm performance such 
that the mediating effects are stronger when technological turbulence is high as opposed 
to low. 
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